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Strategic Budgeting 
Workgroup

July 6, 2007July 6, 2007

Agenda

Meeting ObjectivesMeeting Objectives

20072007--08 Investments08 Investments
Principles that guided choicesPrinciples that guided choices

Allocation of new resourcesAllocation of new resources

Redeployment for ITSRedeployment for ITS

Capital projectsCapital projects

Next StepsNext Steps
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Meeting Objectives

Review actions taken for 2007Review actions taken for 2007--0808

Describe how the 2007Describe how the 2007--08 actions lead 08 actions lead 
into a longerinto a longer--term strategyterm strategy

Review assessment for capital projectsReview assessment for capital projects


