U.C. SANTA CRUZ LONG RANGE DEVELOPMENT PLAN

2005-2020

LRDP COMMITTEE MEETING #1

10/30/03 AGENDA
1:00 p.m. to 3:30 p.m.

UCSC Inn, 611 Ocean Street, Santa Cruz

1 WELCOME - AGENDA REVIEW

2 INTRODUCTION

Identify one issue for the LRDP discussions (e.g.,

physical planning, program, process)

3  CONSULTANT INTRODUCTION
Summary of first impressions
Comparable experience

4 LRDP WORKBOOK REVIEW

5 OUTLINE OF OVERALL LRDP PROCESS
Framework for the Future Recommendations
Milestones

6 PROCESS FOR LRDP COMMITTEE
Committee Procedures
Workgroups — Topical Investigations
Land Use/Environment
Housing/Student Life
Transportation/Circulation
Infrastructure/Campus Support
Topical White Papers
Describe baseline conditions
Identify issues
Identify possible approaches

7 DISCUSS CURRENT LRDP
Identify key issues of 1988 LRDP
Build on current knowledge

8 NEXT STEPS
Public meeting November 5, 2003
Committee Meetings:

November 24 — Confirm three Enrollment Scenarios
and preliminary Program Assumptions (new date)
December 19 - Preliminary reports on topical areas

from workgroups
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