LRDP Schedule

9/03 10 11 12 1704 2
Phase 1
Existing Conditions Analysis
Identify Enrollment Scenarios
Enrollment Scenario Assessment
SFCto select Preferred Enrollment
Draft Strategic Futures Report

Phase 2
Develop LRDP Options
Select Preferred Option
Final Strategic Futures Report

Phase 3
Develop LRDP
Submit Draft LRDP to LRDP Committee

Submit Summary for Public/Campus
Review
LRDP Final Draft to HR Team

Phase 4

CEQA Process -

UNIVERSITY OF CALIFORNIA Cooper, Robertson & Pﬂé’g)\e\l]’:

SANTA CRUZ Aup

Kimley-Horn & Associates

LRDP Schedule — Phase 1
n 12

Existing Conditions Analysis
Consultant Team with UCSC staff
Existing Conditions Analysis
LRDP Work Groups
Develop White Papers
Enroliment Scenario Assessment
Consultant Team with UCSC staff
Develop program for scenarios
Finalize program for scenarios
Develop principles, evaluation criteria
Finalize draft principles
Develop physical assessment of scenarios|
Land Use and Environment
Transportation/Parking/Circulation
Infrastructure/Technology

Work session/video conferences

LRDP Work Groups
Develop principles, evaluation criteria
Evaluation of scenarios

LRDP Committee Meetings
Meetings

Strategic Futures Committee

Select Enroliment Scenarios
Confirm phase 1program

Briefings on physical assessment of
scenarios

Select preferred enroliment, adopt principles

Public Meetings

UNIVERSITY OF CALIFORNIA

SANTA CRUZ Arup

Kimley-Horn & Associates

Cooper, Robertson & Partners
EDA




UNIVERSITY OF CALIFORNIA

SANTA CRUZ

UNIVERSITY OF CALIFORNIA

SANTA CRUZ

LRDP Program Elements

* Building Program Elements

» Exterior Program Elements
Parking
Recreation
Corporation Yard
Campus Natural Reserve
Site Specific Research
Arboretum
Farm

Cooper, Robertson & Partners
EDAW

Arup

Kimley-Horn & Associates

LRDP Building Program
Elements

Instruction and Research
Research Units

Libraries

Academic Support

Student Services

Physical Education and Recreation
Institutional and Administrative Support
Public Services

Housing: Undergraduate, Graduate, Faculty/Staff

Cooper, Robertson & Partners
EDA

Arup
Kimley-Horn & Associates




4,697,000 GSF

Existing/Approved Gross Floor
Area
on Campus

Cooper, Robertson & Partners

UNIVERSITY OF CALIFORNIA EDAW
Arup

SANTA CRUZ
Kimley-Horn & Associates

7,454,000 GSF

5,486,000 ASF

4,697,000 GSF

3,167,000 ASF
2,459,000 GSF

1,777,000 ASF

1988 Campus Existing/Approved Gross Floor Future Development
Floor Area Area Under 1988 LRDP

on Campus

Cooper, Robertson & Partners
UNIVERSITY OF CALIFORNIA EDA
Arup

SANTA CRUZ
Kimley-Horn & Associates




Colleges (8)
and Housing
1,480,000
GSF

Core and
other areas
979,000 GSF

1988 Campus Floor Area
on Campus

UNIVERSITY OF CALIFORNIA

SANTA CRUZ

UNIVERSITY OF CALIFORNIA

SANTA CRUZ

Total

Total
4,697,000 GSF

Colleges (10) and
Housing
2,511,000 GSF

2,459,000 GSF

Core and other
areas
2,186,000 GSF

Existing/Approved Floor Area
on Campus

Cooper, Robertson & Partners
EDAW

Arup

Kimley-Horn & Associates

Existing/Approved Floor Area on Campus

— Instruction and Research 1,514,000 GSF
(33%)

I — Organized Research 137,000 GSF (3%)
— Academic Support 182,000 GSF (4%)

-7 Libraries 287,000 GSF (9%)

— Student Services 201,000 GSF (4%)
> Public Services 2,000 GSF (<1%)

_< P.E./Recreation 82,000 GSF (2%)

\ Institution and Admin. Support 240,000 GSF
OGgr 15,000 GSF (<1%)

— College Housing 1,704,000 GSF (33%)

-7 Other Campus Housing 325,000 GSF (7%)

Cooper, Robertson & Partners
EDA

Arup
Kimley-Horn & Associates




Instruction and Research
Existing/Approved Floor Area- Total on Campus

— Arts 173,000 ASF (19%)

B uranities 52,000 ASF (6%)

— Physical and Biological Sciences 317,000 ASF
(35%)

— Social Sciences 151,000 ASF (17%)

— Engineering 124,000 ASF (14%)

— Classrooms, Computer Labs 97,000 ASF
(11%)

UNIVERSITY OF CALIFORNIA Cooper, Robertson & Pﬂgg:\l;

SANTA CRUZ Aup

Kimley-Horn & Associates

Instruction and Research
Existing/Approved Floor Areas

Arts 160,000 ASF—

Humanities 34,000 ASF—E

Physical and Biological—
Sciences 311,000 ASF

Arts 13,000 ASF

. . Humanities 18,000 ASF
Social Sciences 53,000 ASF - /Physical and Biological
) ) Sciences 6,000 ASF
Engineering 124,000 ASF— | Social Sciences 98,000 ASF
| —Engineering 0 ASF
Classrooms, Computer Labs— —Classrooms, Computer Labs
51,000 ASF 46,000 ASF

Colleges
20%

Cooper, Robertson & Partners
UNIVERSITY OF CALIFORNIA EDA

SANTA CRUZ Arup

Kimley-Horn & Associates




Other Areas
Existing Floor Areas

Organized Research Units—
89,000 ASF

Academic Support-
58,000 ASF

Libraries 204,000 ASF—

Organized Research Units
/89,000 ASF

Academic Support
-/GLOOO her
Student Services 88,000 ASF—

—Libraries 0 ASF
—Student Services 47,000 ASF

Colleges
31%

UNIVERSITY OF CALIFORNIA Cooper, Robertson & PﬂEl’Iljl’;\E\l;

SANTA CRUZ Aup

Kimley-Horn & Associates

Total College Existing/Approved Floor Area

1,500,000 ASF Total

-flnstruction and Research 181,000 ASF (12%)

—Academic Support 61,000 ASF (4%)

—Student Housing 1,091,000 ASF (73%)

Food Services 83,000 ASF (5%)
/Faculty/Staff Housing 23,000 ASF (2%)
/Student Services 47,000 ASF (3%)
~Other 14,000 ASF (1%)

Cooper, Robertson & Partners
UNIVERSITY OF CALIFORNIA EDA

SANTA CRUZ Fe

Kimley-Horn & Associates




Instruction and Research Space
1,856,000 ASF

1,567,000 ASF

1,278,000 ASF

1,111,000 ASF

914,000 ASF

Existing/ Scenario 1 Scenario 2 Scenario 3 Scenario 4
Approved 15,000 FTE 17,000 FTE 21,000 FTE 25,000 FTE

UNIVERSITY OF CALIFORNIA Cooper, Robertson & Partners
EDAW
Arup

SANTA CRUZ
Kimley-Horn & Associates

Organized Research Units, ORA’s

431,000 ASF
362,000 ASF

292,000 ASF
258,000 ASF

90,000 ASF

Existing/ Scenario 1 Scenario 2 Scenario 3 Scenario 4
Approved 15,000 FTE 17,000 FTE 21,000 FTE 25,000 FTE

Cooper, Robertson & Partners
UNIVERSITY OF CALIFORNIA EDA
Arup

SANTA CRUZ
Kimley-Horn & Associates




Preliminary Projected Floor Area (non-Housing)

Instruction & Research
m Organized Research Units, ORA's 6,699,000 GSF
Academic Support
éibréarietsse )
tuden rvices
= Public Services 5,760,000 GSF
Phys. Ed /Recreation

Institutional & Admin. Support
4,794,000 GSF

4,262,000 GSF

2,642,216 GSF -

Existing/ Scenario 1 Scenario 2 Scenario 3 Scenario 4
Approved 15,000 FTE 17,000 FTE 21,000 FTE 25,000 FTE
UNIVERSITY OF CALIFORNIA G R E ngxx
SANTA CRUZ Klmley-Horn&Assoc@x’(‘ég

Undergraduate Beds

50% 70%
50% 70%

50% 70%
50% 70%

Existing Scenario 1 Scenario 2 Scenario 3 Scenario 4
15,000 FTE 17,000 FTE 21,000 FTE 25,000 FTE

Cooper, Robertson & Partners
UNIVERSITY OF CALIFORNIA EDA
Arup

SANTA CRUZ
Kimley-Horn & Associates




