Provost’s Advisory Council

Advisory to:  Chancellor, Provost/EVC
Chaired by:  Provost/EVC
Meetings:. Twice monthly

Charge

The Provost’s Advisory Council (PAC) advises the Provost/Executive Vice Chancellor on all areas related to campus operations,
institutional growth, etc.. Areas of focus include:

»  Provide acampus-wide, integrated perspective when evaluating policy recommendations, evaluating strategic choices and
new initiatives/campus directions, making operational tradeoffs, and managing priorities.

* Inform central administrative planning and decision-making; help coordinate unit level planning with campus wide
planning.

»  Document the campus' progress in meeting articulated goals, including those goal's that make up the partnership between
the University and the State.

»  Engagein dialog with campus leaders (Academic, Academic Senate, and Academic Support) about strategic and
operational issues, such as setting priorities, managing growth and change, and understanding UC Santa Cruz’ position with
respect to external opportunities and constraints.

The PAC will be assisted by five key committees that will meet regularly to distill major policy issues, advise on operational

issues, and through a process of education and discussion provide the necessary background material for informed deliberation
within the PAC.

2001-02 Membership

e Provost/EVC, chair John Simpson

*  ViceChancellor—BAS Tom Vani

*  ViceChancellor - Student Affairs Francisco Hernandez
*  ViceChancellor - University Relations Ron Suduiko

*  Vice Chancellor — Research Raobert Miller

*  ViceProvost - Academic Affairs George Brown

*  ViceProvost/Dean - Undergraduate Education  Lynda Goff
*  Campus Consultant for Information Technology Larry Merkley

*  Vice Chancellor - Planning & Budget Meredith Michaels

e Assistant Chancellor - Human Resources Barbara Brogan (Interim)
e Assistant Chancellor Ledlie Sunell

e Dean- Natura Sciences David Kliger

»  Dean - Social Sciences Martin Chemers

*  Dean — Humanities Wilad Godzich

e Dean-—Arts Edward Houghton

e Dean - Engineering Sung-Mo ‘ Steve’ Kang
»  Dean - Graduate Studies Frank Talamantes

e Dean-UNEX Cathy Sandeen

*  University Librarian Lan Dyson

e Senate Chair George Blumenthal

e Senate- Chair CPB Robert Meister

e Senate- Vice Chair (co) CPB Susan Gillman

»  Director of Strategic Planning, staff LindaKittle

*  Assistant Provost, staff Beau Willis

Note: Chancellor has a standing invitation to attend any/all PAC meetings.
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