Vision/goals . October

Priorities

. = Budget strategy proposal review by

. = Faculty recruitment Cabinet & Senate

September : January ¢ April - May
*  leadership retreat ®  Framework letter & = Strategic budget
— Accountability : call for budget H reviews with
reports i proposals leadership May - June

authorization call ¥ : = Chancellor/CPEVC decisions

Winter

5- February - April Annually

 September - December
®= Principal officers develop *  Tactical/financial =  Meonitoring budgets
divisional goals and health reviews with to performance
strategies leadership

Consider partnerships to
move forward campus goals



